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EXECUTIVE SUMMARY 
 

The City of Hyattsville’s 2011-2015 Community Sustainability Plan is a strategic document 

developed through a comprehensive community stakeholder visioning process and is intended 

to serve as a community prioritization roadmap that identifies challenges, opportunities and 

potential solutions.   

The Community Sustainability Plan is the City’s second comprehensive revitalization strategy 

document, with the original iteration titled the “Community Legacy Revitalization Plan,” 

adopted in 2003.  While both of the Plans are structured differently and utilized dissimilar 

methodologies, the goal of both was to articulate the community’s programming, land-use and 

community development priorities.   

The Community Sustainability Plan identified four distinct geographic areas of the community, 

each with unique set of challenges and strategies for achieving a resolution.  These areas are:  

 Neighborhood & Parks 

 Prince George’s Plaza Transit District 

 West Hyattsville 

 U.S. Route One Corridor 

 

The thematic challenges identified in the Plan include land-use & community character, historic 

properties, community building, infrastructure & circulation, public safety and parks.   

The items identified in the Sustainability Plan did not consider that one recommendation is 

better or more important than any other; instead the Sustainability Plan strived to establish 

appropriate incremental action steps that can achieve full implementation of each 

recommendation. 

The Sustainability Plan provided a systematic and deliberate approach to identify twelve 

“critical path action items” with corresponding “action implementation steps” which prioritizes 

some recommendations to be initiated and completed first, due to either a necessary 

sequencing or as a matter of opportunities due to timing.  The critical path action 

recommendations identify a variety of intergovernmental partnership and resource 

opportunities to both fund and execute the work necessary for successful implementation of 

the Sustainability Plan recommendations. 

The purpose of this report is to serve as a performance scorecard for each of the critical path 

action items to determine areas of achievement, items not accomplished, provide an opinion 

regarding the effectiveness in terms of achieving the desired results, and considerations on how 

to improve future strategic planning efforts. 
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This scorecard report and its findings are intended as a supplement to the Sustainability Plan 

and for the purpose of providing substantive context, it may be beneficial to some readers to 

review the findings of this report in tandem with the Sustainability Plan.   

Completed or achieved items are identified with a checkmark (), items that have achieved 

significant progress, but cannot be considered fully completed, are considered to be in-progress 

and identified as (P) and items that have been abandon or we do not anticipate being 

completed are identified with a minus (-). 

  



Page | 4  
 

NEIGHBORHOODS & PARKS 
Preserve Core Residential Neighborhoods, Maintain and strengthen parks and their relationship 

to residential areas 

Critical Path Action Item #1:  Establish a targeted park facility Level of Service to guide park 

development and expansion, and use the Parks Master Plan to create an on-going capital 

improvement strategy for fund to reach its targets 

ACTION IMPLEMENTATION STEPS OR - NOTES 

While still in development, identify Existing Level of Service 
(LOS) in the Parks Master Plan (PMP) - 

City completed park 
benchmarking assessment in 
2010, but the PMP never 
identified a Level of Service 
(LOS), nor was the Plan adopted. 
DPW is developing a Park 
infrastructure & greenspace 
evaluation and may consider a 
formal PMP in the future.  

City adoption of PMP including establishing LOS to provide 
funding through CIP to achieve adopted LOS - 

The City’s Park’s Master Plan 
was not adopted. 

Enter into comprehensive MOU with M-NCPPC to consolidate 
existing Park MOU'S and coordinate Park budget priorities 
between City and M-NCPPC 

- 
Action was not pursued. 

Coordinate CIP with M-NCPPC Capital Improvement Plan to 
ensure incorporation of City park CIP priorities as 
recommended in the adopted PMP 

- 

The City and M-NCPPC Capital 
Improvement Plans are not 
aligned, however coordinated 
efforts continue on 
improvements at parks & trails 
including the Hiker-Biker Trail, 
Heurich Park, Hyatt Park and 
Magruder Park. 

Coordinate City Recreation and Arts operating budget with M-
NCPPC CIP budget to ensure adequate facilities for current and 
future programming 

- 
Action was not pursued. 

Identify and secure external funding opportunities to reach 
adopted LOS.  

Grants are pursued on an ad hoc 
basis based on demonstrated 
condition & demand:  CP&P 
Grant funded projects included 
Heurich Park, Melrose Park, 
Hyatt Park Playground, 
Burlington Park and Magruder 
Park. 

 

Critical Path Action Item #2:  Expand historic districts to be more inclusive of all the historically 

eligible areas of the City, recognizing different phases of the City’s history, and various 

architectural and neighborhood phases that shaped the City 
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ACTION IMPLEMENTATION STEPS OR - NOTES 

Establish local advocacy and outreach efforts to designate 
additional historic districts in the western area of the City. - 

Action was not pursued. 

Coordinate with community partners to utilize historic 
property database to identify historic district expansion and 
funding opportunities. 

 

An inventory is on file but it is 
not often utilized.  The City is in 
the process of linking to the 
Prince George’s I-NET system, 
which will provide a more 
detailed database of properties 
on file with the County Historic 
Preservation Commission. 

Examine feasibility of developing a local historic tax credit - Action was not pursued. 

Based on feasibility consider adopting local historic 
preservation incentives to complement and build on existing 
programs, such as City tax credit for the off-set of building 
permit fees. 

- 

Action was not pursued and is 
dependent upon completion of 
prior task. 

 

Critical Path Action Item #3:  Revise the mission of Code Enforcement to preserve and enhance 

conditions of the neighborhoods.   

ACTION IMPLEMENTATION STEPS OR - NOTES 

City Council discussion and articulation of enforcement 
priorities.  

With the adoption of the Fiscal 
Year 2013 budget, the Mayor 
and City Council reorganized 
Code Compliance to exist as a 
Division within the Department 
of Community & Economic 
Development.  

City Council discussion for the development of policy 
directives for a more comprehensive approach to enforcement 
and the application of the City Code and Charter for the 
purpose of preserving the quality of neighborhoods. 

 

Code's mission has been revised 
to focus on preserving the 
quality of neighborhoods, 
achieving results through 
voluntary compliance and 
education on proper property 
maintenance and commercial 
upkeep. 

Development of Code Enforcement budget and reporting tools 
consistent with City Council enforcement priorities.  

Code Compliance has adopted a 
strategy of voluntarily 
compliance and a GIS coded 
reporting tool that is consistent 
with the City Council priorities. 

 

Critical Path Action Item #4: Improve quality and location of street lighting to increase the sense 

of safety while reducing light scatter into the sky 
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ACTION IMPLEMENTATION STEPS OR - NOTES 

Develop and adopt street lighting plan to address pedestrian 
and vehicular issues.  

The Department of Public Works 
is completing a comprehensive 
street lighting and vehicular 
access evaluation for West 
Hyattsville.  The results of the 
evaluation will provide the City 
with a basis for developing a 
lighting and traffic control plan 
for the area. 

Selection of light fixtures to focus lighting and reduce light 
scatter. P 

This action is to be completed as 
part of the West Hyattsville 
Lighting, Vehicle and Pedestrian 
Study. 

Work with partners to implement street lighting 
improvements to comply with adopted street lighting plan.  P 

This action is to be completed as 
part of the West Hyattsville 
Lighting, Vehicle and Pedestrian 
Study. 

Review of lighting plans during City's development review 
process. P 

This action is to be completed as 
part of the West Hyattsville 
Lighting, Vehicle and Pedestrian 
Study. 
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PRINCE GEORGE’S PLAZA 
Continue to manage the transition of Prince George’s Plaza Transit District to a walkable, 

mixed-use urban neighborhood 

Critical Path Action Item #5: Identify the appropriate mix of uses from a market perspective to 

create a more functional urban redevelopment of the site 

ACTION IMPLEMENTATION STEPS OR - NOTES 

City request to M-NCPPC and Prince George's County to fund 
overdue update of the 1997 Prince George's Plaza Transit 
District Development Plan. 

 

An update to the Prince 
George’s Plaza TDDP was 
funded by the County in FY2014, 
is an on-going project and is 
scheduled to be adopted by the 
County by April 2015. 

City articulation to M-NCPPC and Prince George’s County 
Council the need for the establishment of an operating 
Transportation Demand Management District for the 
coordination of parking, traffic mitigation, and bike facilities at 
the Prince George’s Plaza Transit District to facilitate greater 
use of transit and as a review requirement for Detailed Site 
Plan approval. 

 

The development and operation 
of a TDM is intended to be 
included as part of the Plan 
update.  

Engage technical services of an urban design team on an as 
needed basis to provide advice and recommendations 
appropriate to City interests in Plan development. 

 

The City has invested in a full-
time Community Planner 
position, providing the City with 
supplemental technical 
assistance on the TDDP update.   

Develop City policy to establish the character of the area 
towards a bike and pedestrian oriented urban environment to 
guide and inform the updated TDDP. 

 

The City’s current adopted Goals 
& Objectives provide a general 
outline of supporting bicycle and 
pedestrian development.  If 
additional revisions are made to 
the adopted G&O policy or more 
specifically speak to the TDDP, it 
should be provided to M-NCPPC 
project team by October 2014.   

Generate the update to the PG TDDP Plan and identify key 
elements including: lot and building configurations, pedestrian 
and vehicular circulation, landscaping, open spaces, and 
establish a TDMD. 

 

These actions have been 
completed as the TDDP update 
process began. The actions 
necessary for the establishment 
of the TDMD are specified 
within the TDDP, schedule for 
adoption in June 2016.  

Include in the TDDP update the creation of design standards 
that establish a consistent framework for redevelopment, and 
provide for transitions and integration with the surrounding 
development. 

 

This action was completed as 
part of the TDDP update by 
providing a pedestrian and 
vehicular network as well as a 
higher density development 
character area and a transitional 
“Neighborhood Edge.”  
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Critical Path Action Item #6: Engage the Prince George’s County Board of Education to 

proactively ensure the new elementary school is developed in order to protect and enhance the 

community character 

ACTION IMPLEMENTATION STEPS OR - NOTES 

Request the Prince George's County Board of Education work 
with the City of Hyattsville, and other County and state 
leadership to ensure the new elementary school is designed 
and developed to preserve the community character of the 
neighborhood. 

 

Felegy Elementary School was 
redesigned to address 
circulation and access issues 
identified by the City Council.  

Request M-NCPPC to assign staff to work with the City to 
review school bus and commuter drop-off transportation 
circulation and pedestrian plan access to minimize the impact 
of new traffic on the adjacent neighborhood and strengthen 
pedestrian access and safety. 

 

Completed site plan reflects the 
City's requested revisions to 
prioritize neighborhood 
pedestrian access to Felegy 
Elementary School.   

Funding and coordination with ongoing State of Maryland Safe 
Routes to School program efforts to create safe routes for 
students going to and from schools. 

- 
The City does not currently 
participate in Safe Routes 
program.    

 

Critical Path Action Item #7: Initiate significant business development efforts to improve 

occupancy at University Town Center and other affected sites 

ACTION IMPLEMENTATION STEPS OR - NOTES 

Engage and advocate bank and/or note holders and 
developer/property owners to request improving and 
updating the marketing strategy for the area. 

 

UTC was purchased out of 
receivership by multiple private 
entities including the Bernstein 
Companies, Berman Enterprises 
and ECHO Realty.  The TDDP 
update also includes a 
recommendation for the 
creation of a marketing plan for 
the area that would assess the 
feasibility of creating a business 
improvement district to market 
the area.  The branding & 
marketing strategy is expected 
to commence in Spring/Summer 
2016 and be completed by Fall 
2016.  

Expand existing business license application into a mechanism 
for collecting economic development data and educating local 
businesses of available resources for business development 
and support as a means of providing added value to the 
licensing process. 

 

The City’s FY2015 and FY2016 
Business License Application 
included sections requesting 
additional business 
development information, 
however very few businesses 



Page | 9  
 

voluntarily provided the 
requested information, 
therefore the value of the data 
was limited.  

Develop and issue annual economic development report of 
economic development benchmarks, including business 
development, business/property owner survey results, utilized 
business programs, business loss, job gain/loss, vacancy rates, 
average lease rates, commercial building investment and net 
on tax revenue. 

 

Effective FY2015, the City issues 
a bi-annual economic 
development report which will 
provide a series of relevant data 
points, development updates 
and demographic data. 

Identify and engage potential new private entities interested 
in investing in the area.  

City approved a $400,000 
revitalization tax credit to 
secure 86,000 sq. ft. Safeway 
development as an anchor 
tenant at UTC. 

Create and/or promote public-private event(s) to help market 
the area regionally. P 

The City has relocated its 
October 'Spookyfest' to 
University Town Center.  As part 
of the marketing and branding 
efforts, we will evaluate 
opportunities to partner on 
events. 
 

Actively promote this TDOZ as an employment center for large 
scale businesses with existing agencies including Maryland 
Department of Business and Economic Development and 
Prince George's County Economic Development Corporation. 

P 

Prince George’s Plaza TDDP was 
designated as 1 of 3 regional 
centers in Prince George’s 
County Approved General Plan 
and 1 of 5 areas identified for 
Economic Development 
Initiative (EDI) funding.  The City 
approved a $400k Revitalization 
Tax Credit for the Safeway 
development, spurring a $24 
million investment.  As part of 
the partnership with the Prince 
George’s EDC, we expect 
marketing and branding efforts 
to include a focus on the TDOZ 
as an employment center. 
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WEST HYATTSVILLE 
Initiate the transition of the West Hyattsville Transit District to a walkable, mixed-use urban 

neighborhood 

Critical Path Action Item #8: Improve West Hyattsville Metro Station connectivity by enhancing 

pedestrian access and circulation along west side of Ager Road and improve access from the 

neighborhoods on the east and west of Ager Road  

ACTION IMPLEMENTATION STEPS OR - NOTES 

City acknowledges redevelopment is not likely to occur within 
the next 3 to 5 years and solutions are required to improve 
streetscape, bicycle, and pedestrian access. 

 

WMATA solicitation is scheduled 
to be released in Fall 2014 with 
an 18-month solicitation and 
contract period.    
 
The County is designing Ager 
Road as a ‘green street’ with an 
improved streetscape, 
dedicated bicycle areas and 
crosswalks. 

Determine ownership of existing access service road and to 
seek approval to install meters on west side access road to 
accommodate daily parking to alleviate commuter parking in 
the adjacent neighborhood. 

 

Ownership of access road has 
been determined.  Staff has 
monitored the parking issues 
and determined that on-street 
parking meters alone will not 
alleviate commuter parking in 
the adjacent neighborhood. 

Implement recommendations of the Bike/Pedestrian 
Committee for the bike lanes on City owned streets.  

City made a significant initial 
investment in 2013 with 
sharrows, signage and bicycle 
racks.  Additional bicycle and 
pedestrian improvements 
should be completed as 
opportunities and funding is 
available.  Queens Chapel Road 
Phase I improvements will 
continue to include on-street 
bicycle lane. 

Request County and WMATA to address basic pedestrian 
improvements (adequate striping, signage, lighting, and 
sidewalks). 

P 

Prince George’s County DPW&T 
is finalizing plans to redevelop 
Ager Road as a ‘green street’, 
with an emphasis on improved 
streetscape, bicycle access and 
walkability. 

Request County to review feasibility of providing crosswalks at 
29th Ave and Lancer Drive for Pedestrian crossing at Ager with 
the potential median improvements and pedestrian access 
pathway from Kirkwood currently being utilized as a dirt-path 
pedestrian route to the Metro trail. 

P 

Prince George’s County DPW&T 
is finalizing plans to redevelop 
Ager Road as a ‘green street’, 
which includes multiple 
crosswalk locations across Ager 
Road.  No improvements have 
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been made to the pedestrian 
access pathways from Kirkwood 
Apartments to the Metro. 

 

Critical Path Action Item #9: Improve West Hyattsville Metro Station connectivity by enhancing 

pedestrian access and circulation along west side of Ager Road and improve access from the 

neighborhoods on the east and west of Ager Road  

ACTION IMPLEMENTATION STEPS OR - NOTES 

Fund CPTED training for City staff to provide knowledge base 
for implementation and management of design guidelines and 
utilization. 

- 

No funding has been sought or 
allocated for CPTED Training.  
Prince George’s County DPW&T 
is finalizing plans to redevelop 
Ager Road as a ‘green street’, 
which includes multiple 
crosswalk locations across Ager 
Road.   

Develop local CPTED design guidelines from existing standards 
to be utilized by public and private entities involved in the 
development of West Hyattsville infrastructure for both short-
term and long-term development. 

- 
No funding has been allocated 
for CPTED Training. 

Improved pedestrian and bicycle safety through the 
incorporation of Crime Prevention through Environmental 
Design (CPTED) principles in the design and construction of 
walkways and paths. 

- 
No funding has been allocated 
for CPTED Training. 

 

Critical Path Action Item #10: Complete and update to the 2003 West Hyattsville feasibility 

study of pre-developed constraints, and upon completion create a Capital Improvement Plan 

through the assignment of both public and private infrastructure improvements 

ACTION IMPLEMENTATION STEPS OR - NOTES 

Host annual Hyattsville legislative breakfast between City and 
County and State officials for the transmission of legislative 
and capital improvement project priorities. 

 

The City has hosted Legislative 
Breakfasts in 2011 and 2015, 
with the most recent event 
focusing on both legislative and 
capital project priorities.   

Update the West Hyattsville TOD Strategy for pre-
development constraints. - 

Grant to fund updated study was 
not approved by Maryland 
DHCD.   
 
The City has provided WMATA 
with the 2003 TOD Strategy and 
based on whether the progress 
development solicitation yields 
proposals, it may, or may not, be 
necessary for the City to invest 
in updating the existing strategy 
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document.   

Initiate a City-wide Capital Development Plan which identifies 
specific improvements and costs on all non-City owned 
roadways connected to economic development priority areas; 
identify any specific public infrastructure improvements to be 
incorporated into State, County, or local Capital Improvements 
Plans. 

- 
City has not pursued this 
recommendation. 
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U.S. ROUTE 1 CORRIDOR 
Promote redevelopment within the Arts District and address Route 1 South commercial 

properties 

Critical Path Action Item #11: Evaluate district parking options and develop additional 

public/shared parking.  Improve circulation service to connect the US Route One District with 

the two metro stations 

ACTION IMPLEMENTATION STEPS OR - NOTES 

Utilize parking approval process for 4318 Gallatin Street 
Arcade as a means for inventorying existing and identifying 
additional parking opportunities and connectivity in the 
downtown Route 1 area. 

P 

As part of the occupancy of the 
Arcade by Pyramid Atlantic Arts 
Center, the City is identifying 
opportunities for additional 
public parking facilities, 
including utilizing the existing 
USPS parking lot and/or 
partnering with Community 
Crisis Center on a shared parking 
lot program. 

Develop and implement a signage and way-finding plan to 
make parking and moving through the district easier and 
clearer. 

 

As part of the 2011 off-street 
parking lot infrastructure 
project, the City installed public 
parking way-finding signage at 
locations approved by Maryland 
SHA. 
 
In 2014, the City partnered with 
the Hyattsville CDC to develop a 
parking and way-finding map for 
visitors to locate off street 
parking lots.  

Fund improvements necessary for utilization of existing City 
owned properties for short-term on and off street parking to 
address immediate parking demand. 

 

Completed in 2011 with 
introduction of additional off-
street public parking. 
 
Introduction of off-street 
parking permit system is 
intended to provide additional 
opportunities for retail related 
parking. 

Create in-house capacity to manage a comprehensive parking 
district and integrate its funding and operation as a part of the 
M-NCPPC Development Review process. 

P 

The City has increased parking 
management capacity through a 
mix of dedicated in-house 
management and contracted 
services for records and 
collections management, 
consistent with the 
recommendation of City audits. 
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The integration of funding and 
operation as part of the M-
NCPPC Development Review 
process is more likely to be 
feasible as part of a 
Transportation Demand 
Management District (TDMD) 
program.  

Discuss feasibility of Business Improvement District (BID) 
and/or structured parking with property and business owners 
only after an additional $175-$200 million in new investment 
directly on Route 1. 

P 

Initially reviewed in 2012 with 
site visits and discussions with 
representatives of NoMA BID 
and Capitol Hill BID.  Based on 
the qualitative data provided we 
confirmed that significant 
additional investment and active 
property owners will be 
necessary to make a business 
improvement district financially 
viable. 
 
With financial assistance from 
Maryland DHCD, the City has 
acquired and prepared parcels 
for additional parking capacity.  
Based on the findings of an on-
going parking financial and 
demand analysis, the City will 
need to consider whether 
partnering for development of a 
structured parking facility is a 
short-term or long-term (10 
years) goal.   
 
If structured parking is not 
feasible, the City must consider 
whether the properties will in 
the interim are more suitable as 
an at-grade surface lot. 
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Critical Path Action Item #12: Evaluate district parking options and develop additional 

public/shared parking.  Improve circulation service to connect the US Route One District with 

the two metro stations 

ACTION IMPLEMENTATION STEPS OR - NOTES 

Adopt local tax incentive legislation necessary to maintain 
eligibility of Gateway Arts District status.  

Legislation was approved by the 
City and Maryland Department 
of Business & Economic 
Development in 2012. 

Expand existing business license application into a mechanism 
for collecting economic development data and educating local 
businesses of available resources for business development 
and support as a means of providing added value to the 
licensing process. 

 

The City’s FY2015 and FY2016 
Business License Application 
included sections requesting 
additional business 
development information; 
however very few businesses 
voluntarily provided the 
requested information, 
therefore the value of the data 
was limited. 

Complete development of the Arcade at 4318 Gallatin Street 
to serve as a venue for municipal, community and arts 
programming. 

P 
Pyramid Atlantic Arts Center will 
be completing and moving in to 
the facility in spring 2016. 

Develop and issue annual economic development report of 
economic development benchmarks including business 
development, business/property owner survey results, utilized 
business programs, business loss, job gain/loss, vacancy rates, 
average lease rates, commercial building investment, and net 
on tax revenue. 

 

Starting its first edition, 
published in Fall 2015, the City 
will be producing a bi-annual 
Economic Development report 
highlighting investment, 
demographic, project highlights 
and other market data. 

Use of community revitalization tools including, as funding is 
available, Commercial Façade Improvement Grant programs to 
improve the exterior of the businesses. 

 

Program is an on-going initiative 
funded with Community 
Development Block Grant 
(CDBG) funds.  From 2011–13, 
the City grants leveraged 
$412,297.61 in private 
investment and 842.8 linear feet 
of improved commercial façade. 
 
In January 2016, the City was 
awarded additional Community 
Legacy funding for the program 
and is scheduled to continue the 
program through 2017. 

Build on emerging business incentive and reinvestment 
program to make the area viable for small local businesses.  

The City provides Commercial 
Façade Improvement Program 
as funding is available.  The City 
also partners to support the 
State of Maryland DHCD 
Neighborhood BusinessWorks 
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small business lending program. 
 
City adopted a Revitalization Tax 
Credit Program to incentivize 
redevelopment of underutilized 
commercial properties within 
each of the commercial 
corridors.  

Identify a program and funding sources to provide incentives 
for the adaptive reuse of buildings in the district. - 

The City’s Revitalization Tax 
Credit Program is geared more 
towards redevelopment and less 
towards revitalization.  The 
City’s Commercial Façade 
Improvement Program is a 
revitalization tool, but the 
funding is limited to exterior 
renovation.   
 
There are limited funding 
opportunities for adaptive reuse 
and complications due to U&O 
and ADA requirements.  Historic 
Preservation may be a potential 
source of funding, but would 
require additional regulatory 
obligations and thresholds to be 
met in order to qualify. 

  



Page | 17  
 

CONCLUSION & RECOMMENDATIONS 
 

The 2011-2015 Community Sustainability Plan intentionally included challenging, but 

achievable, incremental steps necessary to achieve the broader goals identified in the Plan and 

allowed the City to select actions, monitor progress and assess achievement.   

This methodology allowed the City to link the unifying vision of the Plan, developed by 

participating stakeholders, to tangible results intended to benefit the community. 

 ‘Action Items’ adopted in the Plan have a varying degree of difficulty and community impact, 

however for the purpose of this assessment each action was weighted equally.  As a 

recommendation for future strategic planning efforts, a simple weighted formula could be 

utilized, categorizing ‘easily’ achievable actions with a lower weight and a greater weight to 

moderate and items with a high degree of difficulty.   

The 2011-2015 Community Sustainability Plan identified twelve (12) Critical Action Items (CAI) 

with 55 corresponding Action implementation steps necessary to fully achieve the CAI’s.  Of the 

55 Steps associated with the 12 CAI’s, fifty-three percent (53%) are fully complete.  When 

factoring in items that have made significant progress, but are not fully complete, the rate is 

73%.   

The Plan was intended to serve as the City’s strategic planning document through the year 2015 

and would remain as the effective Plan until an update was drafted and adopted by the City 

Council. At this point in time, we anticipate that the Plan has an additional shelf-life of 12-

months from the date of this assessment.  It is likely that over the next 12-month period, 

several of the In-Progress items may be completed and one or two of the items that we did not 

anticipate completing will also be partially or fully complete, however we consider this a final 

Scorecard Report and that it serve as a final performance evaluation for the 2011-2015 

Community Sustainability Plan.   

28 Total Critical Action Items Completed () 

12 Critical Action Items are considered to be in-Progress (P) 

15 Total Critical Action Items no significant progress or otherwise not pursued 

55 Total Critical Action Items 

51% Completion Rate 

73% Complete + In-Progress Rate 

Due to the varying methodologies between the 2003 and 2011 Plans, it is difficult to provide an 

“apples-to-apples” comparison of the two strategic planning documents.  The 2003 Community 

Legacy Plan, which was considered a success and was recognized throughout the State of 

Maryland as the gold standard of local revitalization strategy documents, had a lower 

completion rate than the current Sustainability Plan. Of the 48 priorities identified in the 2003 
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plan, only 14 were fully achieved with 2-3 items partially achieved, a success rate of 

approximately 29%.   

The 2003 Plan was successful in yielding high-profile results, most notably the redevelopment 

of the former Lustine used car lot and showroom into the Arts District Hyattsville development, 

modernization of the City’s website and newsletter, the launching of the City’s Volunteer 

Services program, a Gateway Signage program, and redevelopment of the former City Building 

site as Renaissance Square Artist Housing.  

The challenging economic environment in which actions are achieved is a critical factor when 

evaluating the effectiveness of any long-range strategic plan.  A significant number of the 

actions completed since 2011 were achieved during the worst recession in nearly 70 years.  

Communities within the Washington, D.C. Beltway region experienced the recession to a lesser 

extent than many regions throughout the Country, however the negative impact on the local 

economy was still significant, as it slowed and reduced the City’s capitalization on realized 

growth and assessable tax base.  In response to the recession, the City did make a conscious 

effort to reduce specific operational and delay capital projects in annual budgets, resulting in 

less resources being made available to complete several of the Actions identified in the Plan.   

Based on both the completion rate and progress rate, the 2011-2015 Community Sustainability 

Plan should be considered an effective comprehensive community revitalization strategy and 

future efforts should consider a similar methodology in development of both the Plan and the 

implementation strategy.  If a greater amount of quantitative data is desirable, future plans 

would benefit from assigning a weight for each of the actions, based solely on degree of 

difficulty and could be based on factors including resources, dictated by market factors or the 

degree to which the item requires action by other entities. 

Moving forward it may be effective for the City to continue to maintain the defined ‘Planning 

Areas’ develop in the  2011-2015 Community Sustainability Plan, which concentrates higher 

density development along major transit corridors and metro stations while preserving the 

historic homes and green spaces in the City’s inner neighborhoods.  

The City’s Department of Community & Economic Development is scheduled to initiation the 

update to the Sustainability Plan in April 2016 with a Strengths, Weaknesses, Opportunities & 

Threats (SWOT) Analysis and will coincide with adopted update to the Prince George’s Plaza 

Transit District Development Plan and WMATA’s development solicitation for the West 

Hyattsville Metro Station.   

The 2011-2015 Sustainability Plan included a total project budget of $130,000 and was funded 

in part by a $50,000 Community Legacy grant from the Maryland Department of Housing & 

Community Development (DHCD).  The Community Legacy program no longer supports 

planning efforts, therefore the City of Hyattsville would likely need to utilize a combination of 

existing staff resources and contracted services to successfully complete an update to the Plan.  


