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February 11, 2015 

 
Honorable Mayor and Members of the City Council 

It is my privilege to present the Fiscal Year (FY) 2016 General Operating Fund and Capital 
Improvements Fund budget for the City of Hyattsville.  The City’s annual budget drives the 
types of programs and projects the City will undertake, the level of service to be provided, and 
the manner of delivery during the coming year.    

This year’s budget was guided in large part by financial policies, priorities, and goals set forth by 
the Mayor and City Council with input and recommendations from the community and staff.  
The budget was prepared with thoughtful consideration of a growing and developing 
community and focuses on personnel, short and long term facility and infrastructure 
investment, and quality services and programs.   

The total operating budget which includes all funds is $25.3M; of that, the General Fund budget 
proposal equals $16.3M, and represents an increase of 3.5%; the Capital Improvements Fund 
proposal is $6.2M, which is up 19.9%; the Special Revenue Fund of $965,000 decreased by 
1.2%; and the Debt Service Fund of $1.73M, remains 2.9%, about the same as last year’s 
budget. The real property tax rate is presented as unchanged at $0.63 per $100 of assessed 
valuation. 

Major revenues in the General Fund are expected to increase or remain consistent with FY2015 
levels.  We anticipate that real property taxes will increase in FY2016 and come in at $10.8M, 
an increase of $150,035 or 1.4% over last year.  Personal property taxes should generate 
$552,000, which is $52,000 or 10.4% over the previous period and City income taxes should 
contribute approximately $1.5M, which is up $126,000 and 9% over projected FY2015. Other 
revenues such as operating property taxes, admissions and amusements taxes, licenses and 
permits, other governments, service charges, fines and forfeitures, and highway user fees are 
expected to remain consistent with current levels.   

The increases in the FY2016 budget required difficult and deliberate prioritization and decision 
making.  The majority of the General Fund increases can be attributed to pay and benefits, 
increased staffing to support new or expanding City services and programs, contract services, 
and information technology improvements.  The Capital Improvement Fund increases can be 
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attributed to infrastructure projects, facility upgrades and renovation, capital equipment and 
vehicle purchases.   

Over the past several years, the City has supported funding for infrastructure upgrades and 
facility renovations, however due to staffing shortfalls and our inability to obtain funding; some 
of the approved projects were delayed.  The FY2016 budget affords us the opportunity to 
reinvest in our infrastructure and facilities, and with the FY2012 audits complete and FY2013 
and 2014 audits underway, we are better poised to acquire the necessary financial support.  

Our renovation priorities include design and build of the DPW facility, street and road 
improvements, 3505 Hamilton bldg design, University-Hills roadway improvements, West 
Hyattsville lighting improvements, road and sidewalk repair, ADA compliance improvements, 
administration building repairs, park improvements, and green and complete streets initiatives.  
Environmental and sustainable practices are being fully incorporated. 

This year’s budget also provides funding for critical technology improvements under the 
advisement of the recently contracted virtual CIO & network engineering services.  It includes 
funding for a new server platform for the Police Department, new iPads for Council, scheduled 
desktop replacements in various departments, IT network upgrades to increase capacity, 
strategic technology initiatives, policy upgrades and migration to the County I-Net platform. 

As in most local governments, personnel costs constitute the largest component of the General 
Fund expenditure budget. Historically, Hyattsville’s personnel cost increases have been the 
result of step increases and annual cost of living adjustments. Over the years and in recent 
months, concerns were raised that City salaries were not commensurate with surrounding 
municipalities and comparable markets. To explore and rectify inconsistencies, the City 
invested in a compensation and benefits study which validated some discrepancies and in 
FY2014, the City began adjusting pay grades.  Another update is planned for 2016 and the 
FY2016 budget provides for a 1.7% cost of living adjustment which is consistent with the SSA 
projected increases.  The budget also includes step increases and funding for five additional full 
time equivalents (FTEs) employees.  Personnel requests include a DPW Project Coordinator, 1.5 
Police Officers, 1 Community Planner, a part-time Parking Aide, a part-time assistant to the City 
Clerk, and a part-time bus driver to support the Senior Services expanding mission.   

The City is also providing increased training opportunities to enhance the personal and 
professional development of our employees and implementing healthy eating, active living 
(HEAL) initiatives. To that end, we are reinforcing the use of web-based training, partnering 
with surrounding jurisdictions and identifying low/no-cost training opportunities.  We are also 
budgeting for safety and wellness initiatives such as defibrillators for Police and City buildings, 
CPR training, an employee wellness fair and implementation of physical fitness standards for 
police officers.   
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Other new or revised programs include expanding the Call-A-Bus Services, Senior Services 
programming, Teen programming, a Police Advisory/Public Safety Panel, environmental and 
sustainable program initiatives, expansion of green space, and the tree canopy. 

The budget preparation is a significant undertaking.  It is developed with department heads 
under the advice and guidance of the City Treasurer, Ron Brooks.  He, along with the City’s long 
time Accountant, Mary Ellen Harding, work diligently to ensure that information and data 
relating to City finances is transparent, understandable, and accessible.   I wish to express my 
thanks and appreciation to the Treasurer’s office and entire staff for their hard work and 
continued efforts.   We will continue refining our process and product to make the budget a 
comprehensive communication and policy document with measurable objectives and 
accomplishments.   

Finally, the City is committed to being good and responsible stewards of resources and tax 
payer dollars.  We will continue working to ensure our funding priorities are deliberate and 
responsible and that we reduce spending, costs, and redundant programs and processes 
whenever/wherever feasible.     

I hope you find this document helpful in understanding the funding recommendations and 
decisions that will impact Hyattsville and the City government throughout the year. 

Respectfully, 

Tracey E. Nicholson  

City Administrator           
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CITY OF HYATTSVILLE, MD 
2015 DETAILED BUDGET MEETING SCHEDULE  
UPDATED: 2/11/15  

___________________________________________________________________ 

 

  

FEBRUARY  

February 11 Council Work Session – Introduction of Draft Budget 

February 17 Regular Council Meeting 

February 25 Council Work Session – Budget  
Proposed Agenda: 
- Departmental Review:  
(1) General Government (Mayor, Council, City Administrator, Finance, Clerk, HR, IT, Elections, Legal) 
(2) Police Department 

  

MARCH  

March 2 Regular Council Meeting 

March 11 Public Hearing on the Proposed Budget (7 PM)/Council Work Session – Budget (8 PM) 
Proposed Agenda: 
- Review Follow Up Items from 2/25 Meeting (30 minutes) 
- Departmental Review:  
(1) Community/Economic Development 
(2) Community Services 

March 16 Regular Council Meeting 

March 25 Council Work Session – Budget 
Proposed Agenda: 
- Review Follow Up Items from 3/11 (30 minutes) 
- Departmental Review:  
(1) Public Works 
(2) Capital Improvement Projects 

  

APRIL  

April 1 Special Council Meeting – Deadline for Council Budget Amendments 
Proposed Agenda: 
- Review Outstanding Follow Up Items 
- Intro/Discussion of Council Budget Amendments 

April 6 Regular Council Meeting 

April 15 Public Hearing on Tax Rate(7 PM)/Council Work Session – Budget (8 PM) 
Proposed Agenda: 
- Review Outstanding Follow Up Items 
**Note – The City is pending receipt of information regarding the Real Property Tax Rate FY16 
Constant Yield. Should the current City rate of $0.63 per $100 be below the FY16 Constant Yield, by 
law the City will need to vote on & set the tax rate during the April 15th Public Hearing.  

April 20 Regular Council Meeting 

April 29 Special Council Meeting – Budget Ordinance, First Reading 

  

MAY  

May 4 Regular Council Meeting 

May 5 City Election 

May 13 Special Council Meeting – Budget Ordinance Second Reading, Adoption 

May 18 Regular Council Meeting, seating of Mayor & Council 
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UPDATED: 2/11/15  

___________________________________________________________________ 
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