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REQUEST FOR PROPOSALS 
 

The City of Hyattsville, Maryland invites sealed responses to this Request for Proposals (RFP) #CED02262016, 
for the reuse and/or redevelopment of the City property located at 4310 Gallatin Street, Hyattsville, Maryland 
20781.  
 
This solicitation is restricted to firms previously qualified through RFQ#CED07232015, a previous phase of 
this solicitation process, for firms to demonstrate the ability to either redevelop or repurpose the subject site 
for its highest and best use.  Firms eligible to provide responses to this solicitation are limited to the 
following: 
 

• Dillon Warner Development Services, 2273 Research Boulevard, Ste. 500, Rockville, Maryland 20850 
• Flywheel Development, 751 Hobart Place, NW, Washington, DC 20001 

 
BACKGROUND AND OBJECTIVE 
 
The City of Hyattsville is a Smart-Growth community making it a prime candidate for assistance offered by the 
State of Maryland and the Federal Government for investment. Hyattsville is located only one mile from 
Washington DC and is approximately 2.7 square miles of historic and urban residential, commercial, 
industrial and high-density mixed-use residential/commercial/office and development. The residential 
neighborhoods of Hyattsville are one of the community’s best-kept secrets. They are thriving, stable enclaves of 
tree-lined streets with an architecturally diverse housing stock. 

 
The City of Hyattsville has convenient access to transit and transportation options for residents and visitors.    
We are located on the Metro’s Green and Yellow line, served by two stations: West Hyattsville and Prince 
George’s Plaza. In addition to Metro, the City is traversed by an excellent network of roads, buses, freight 
transportation, and rail services including THE BUS, AMTRAK, and MARC. We are also located near the 
region’s three airports: Baltimore Washington International, Reagan National (accessible via Metro) and Dulles. 

 
The City of Hyattsville is in close proximity to the University of Maryland campus at College Park as well as 
many other private and public colleges and universities.  Public and private schools for all age groups include 
Northwestern High School and the nationally recognized DeMatha Catholic High School. 
 
In 2011 the City of Hyattsville commissioned a facilities assessment and space utilization study to asses existing 
conditions of five City owned facilities and develop short and long term plan for anticipated City services 
growth over the next twenty years.  The Space Utilization Analysis examined the available space for the City of 
Hyattsville municipal functions and the space required for the next twenty years, incorporating space standards 
and exploring occupancy options.   
 
Based on the information developed through this facilities study, the City of Hyattsville has developed a 
comprehensive facilities strategy that equally balances the long-term service needs of the City with the fiscal 
realities of limited resources available to local government.  The City will retain and redevelop two of the five 
facilities, a former BB&T regional banking center and public works operations yard and will consider divesting 
itself of a property in need of substantial investment for it to be operational. 

 
The City recently approved the redevelopment of its existing Department of Public Works Operations Yard, 
located at 4633 Arundel Place, Hyattsville, as a modernized public works facility.  When complete, the 
Operations Yard will include updated offices & personnel areas, equipment storage and additional capacity to 
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support vehicle fleet service.  The project is scheduled to commence in October 2015 with completion anticipated 
for November 2017.  
 
The City of Hyattsville’s Police Department, currently housed in a facility located on the subject site, will be 
relocated to a vacant 19,000 sq.ft. facility located at 3505 Hamilton Street, Hyattsville.  The City will be 
soliciting for design/build services for this project later this year.  We anticipate a 36-month design/build project 
schedule for the outfitting of the facility for Police and other government related services, with construction 
commencing at the conclusion of the DPW Operations Yard project.     
 
The City also negotiated a 25-year lease with Pyramid Atlantic Arts Center for the Arcade property adjacent to 
the subject property, located at 4318 Gallatin Street, Hyattsville.  The Arcade, located within the State of 
Maryland Designated Gateway Arts & Entertainment District, will serve as a prominent arts programming and 
visitor center anchor supporting the regional economic development efforts of the Route One Corridor in Prince 
George’s County.  The facility will be built out by Pyramid Atlantic Arts Center and is anticipated to open by 
October 2016.  The terms of the lease provide Pyramid with the right to purchase the facility at the conclusion of 
the lease agreement. 
 

SUBJECT SITE DETAILS 
 
Having finalized decisions on three of the City’s five facilities, we are now soliciting proposals for the reuse 
and/or redevelopment of the City’s municipal operations site located at 4310 Gallatin Street.  As described in the 
previously provided Property Conditions Report (PCR), the facility “occupies a rectangular parcel on the north 
side of Gallatin Street, one block west of U.S. Route 1 near Hyattsville’s eastern boundary. The sloping site is 
fully developed; the building stands close to the northern property line and is surrounded by paved parking on the 
east, south and west sides. The three-story steel framed structure was constructed in 1989 - 1990 to accommodate 
city government and administrative offices and the police department. The building entrance is at the base of a 
central section designed as a clock tower, with large half-round windows in brick walls surmounted by a sloped 
metal roof. The west wing of the building houses a parking garage on the first floor, the police department on the 
second floor, and city offices on the third floor. The east wing contains all of the large public meeting spaces: a 
multi-purpose room on the first floor with demountable partitions; a public meeting room on the second floor; 
and city council chambers on the top floor. The building was constructed with electric heating and cooling by 
means of air handling units located on the low-slope roof that is concealed behind steep-roofed mansards at the 
front and sides of the building.” 
 
The facility is considered to be, “in average condition for a building of its age, construction type and use group”. 
The facility requires an overhaul of its major systems, all of which have reached or surpassed the limits of their 
useful service lives, and/or upgrading original systems to comply with current codes. The facility requires the 
replacement of the existing low-slope roofing, windows, and roof-mounted air handling units; increasing 
mechanical ventilation in the garage, and modifying walkways to comply with requirements of the Americans 
with Disabilities Act (ADA).  
 
The property is located within the Gateway Arts District Development Overlay Zone (DDOZ) a development 
overlay zone governed by the Prince George’s County Gateway Arts District Sector Plan and is the Master Plan 
for County Planning Area 68 (Gateway Arts District Plan).  The Gateway Arts District Plan includes portions of 
the communities of the City of Mount Rainier, Town of Brentwood, Town of North Brentwood and City of 
Hyattsville.  The Plan identifies seven (7) specific character area land-uses within the DDOZ, which are 
described in greater detail within the document.  The subject property is located in the Town Center Character 
Area, in which the goal is to, “enhance the walkability of the town centers by creating a framework for high-
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quality, mixed-use, pedestrian-oriented development incorporating human-scale buildings, an attractive 
streetscape, landscaping, and small parks.”  The Town Center development character supports both a horizontal 
and vertical mix of uses.  In particular, residential uses above first-floor retail or commercial uses are desired in 
the town centers to infuse the areas with new residents who can enliven the streets and support commercial retail.  
The specific permitable uses are defined in the Plan’s Table of Uses.  In general, the Plan permits non-auto 
dependant uses, arts-related commercial, artist live-work space, art studios, craft studios, restaurants, cafés, 
municipal, civic, and entertainment uses are supported in the town centers.  The Table of Uses for the Prince 
George’s County Gateway Arts District Sector Plan is included in this solicitation.  The full digital version of the 
Prince George’s County Gateway Arts District Sector Plan is available on the website for the Maryland-National 
Capital Park & Planning Commission (M-NCPPC) at http://www.pgplanning.org/page10253.aspx  

 
As the second phase of a two-part solicitation process, the objective of this solicitation document is for the City 
of Hyattsville to provide qualified firms with additional directives and background for the proffering of a detailed 
development proposal, which the City will use to select a single (1) development partner for the redevelopment of 
4310 Gallatin Street, Hyattsville.  The firms responding to this proposal are to acknowledge the following 
assumptions and information:   
 
1. The responding firm must provide a conceptual design package which includes elevations and site plan, 

preliminary information on building materials, post-construction transportation circulation & mitigation.  
2. The applicant must consider all applicable development standards in the redevelopment of the site and must 

highlight in its proposal all relevant variance/modification to development standard requirements necessary to 
develop the property as detailed in the proposal. 

3. The firm should anticipate performing a minimum of two (2) and maximum of three (3) public presentations in 
addition to a single (1) presentation to City staff.       

4. The City is continuing to evaluate options for a new administrative office center, and will consider temporary 
lease back of all, or a portion of, the current site in order to provide City services while coordinating the 
relocation.   

5. Staff anticipates providing the City Council with a collective set of recommendations regarding both the 
relocation of administrative offices and the acceptance of a development proposal in September 2016.   

6. Provided that the City Council approves of the relocation, through execution of a lease/purchase agreement, we 
would then proceed with the execution of a development agreement for the subject site.   

7. Based on the assumptions above, the City would tentatively be scheduled to relocate administrative offices by 
October 2018 and would be in a position to transfer the subject site by January 1, 2019. 

8. The City maintains an excellent working relationship with the State of Maryland Department of Housing & 
Community Development and would, as part of the redevelopment, sponsor or support an application for grant 
funding through either the Community Legacy or Strategic Demolition & Smart Growth Impact Fund. 

9. The City will consider maintaining ownership of the property while the selected firm proceeds through the 
development site plan (DSP) review and approval process, but will not agree to serving as the applicant of a 
DSP.  Additionally, the City will consider the transfer of the property contingent upon approval of a detailed 
site plan. 

10. The selected firm will be required to maintain the property consistent with the City’s adopted property 
maintenance standards until the property is razed as part of a site redevelopment. 

 

http://www.pgplanning.org/page10253.aspx
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SOLICITATION SCHEDULE 
The following dates are for information purposes only and the owner reserves the right to revise any of the 
durations and to terminate and/or to not initiate any and/or all of the solicitation steps. 

February 26, 2016: Solicitation Issuance  
April 7, 2016:  Q&A Period Closes 
May 11, 2016:  Proposals Due  
May 12, 2016:  Proposal Opening 
May 12, 2016:  Evaluation Period Commences  
June 8, 2016:  Presentations to City Staff  
July 18, 2016:  Public Presentation to City Council (Tentative) 
July 26, 2015:  Presentation to Public (Tentative) 
August 1, 2016:  Follow-Up Discussion with City Council (Tentative) 
September 5, 2016:  Recommendation from City Staff 
September 19, 2016:  City Council Discussion 
October 3, 2016:  City Council Action 

 
RECORDS & REPORTS 
 
The City will require the firm to maintain an original set of records on work performed including dates, property 
address, specific work performed and Contract employees. The  City  will  be provided  a  duplicate  set  of  
records,  but  upon  request  may  require the firm to provide specific records for the purpose of confirming City 
records or use in litigation. 
 
PRE-BID SITE TOUR 
 
The City hosted four (4) pre-bid site tours as part of the RFQ process, but will not be providing a site tour as part of the RFP 
solicitation.   
 
SCOPE OF PROPOSAL 
 
In its proposal, the responding firm is required to provide the following information: 

1. The proposal must reaffirm the responding firm’s ownership and operational structure and provide 
professional backgrounds of individuals with principal ownership or project team. 

2. The proposal must reaffirm development/ownership partnerships necessary for the responding firm to 
deliver the project.   

3. The proposal must identify the firm’s proposed land-use attorney/firm that will be selected to advise the 
firm as part of the detailed site plan review and approval process. 

4. The proposal must include a presentation summarizing the project, which will be provided to the City 
Council and public as part of the vetting process.  The City will be posting the presentation to the City’s 
website and include the document in the City Council packet for meetings in which the solicitation is 
scheduled to be discussed.  

5. A description of adherence to provisions of the Gateway Arts District Sector Plan development district 
standards and permitted uses.  The proposal must highlight relevant variance requests to development 
standard requirements necessary to develop the property as detailed in the proposal. 

6. A conceptual design package which includes proposed floor area ratio (FAR), elevations and site plan, 
preliminary information on building materials, occupancy projections, parking plan, post-construction 
transportation circulation & mitigation.  

7. Affirm the proposed type of use(s) consistent with that provided in the RFQ response document. 
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8. A detailed project schedule and construction phasing description, which must include pre-development 
activities through build-out of the site. 

9. The proposal must include preliminary construction traffic mitigation plan, which we understand will only 
be for planning purposes and will be subject to Prince George’s County DPIE permitting approval. 

10. The firm must reaffirm LEED standard commitments for this project, which are not a requirement of the 
solicitation, but are aligned with the City’s Sustainability Policy. 

11. Identifies funding sources including grants, Low-Income Housing Tax Credits or other project financing 
mechanisms. 

12. The firm must confirm its intent to either purchase the subject property or execute a 99-year lease of the 
property from the City.   

13. The proposal must reaffirm development/ownership partnerships necessary for the responding firm to 
deliver the project.   

14. The proposal must reasonably identify potential impediments that it anticipates due to the type of project 
being proposed (parking requirements, market conditions, density restrictions, etc.).  

15. The proposal must include evidence that funding for the project has been secured or that a lending 
institution has committed to funding the project. 

16. The proposal must include a description of the firm’s approach to marketing and outreach, including how 
the firm will engage the community. 

17. In a separate sealed document from the Technical Proposal, the firms must provide Financial Proposal, 
which provides the following information: 

a. The firm must provide a copy of the organization’s most recent financial statement and project 
development pro forma, which will remain confidential and only available to the City 
Administrator, Assistant City Administrator, City Treasurer as well as the City’s Bond Counsel, 
City Attorney and Financial Advisor.  City representatives reviewing the pro forma will sign a 
Confidentiality Statement prior to review of the financial documents. 

b. The firm must provide an offer for the subject property based on the assumptions detailed in this 
proposal and specify conditions proffered by the firm. 

c. A statement indicating that the responding firm does not currently and has not had any loans in 
default within the past five years, and has not filed for bankruptcy, had a project foreclosed on, or 
faced government fines. Alternatively, if any of these have occurred, include a description of the 
circumstances in which the actions took place.  

d. Description of any litigation that has been filed against the development team or its members 
related to real estate projects during the past 10 years, as well as the outcome of that litigation. If no 
litigation has been filed, please include a statement to this affect. 
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EVALUATION CRITERIA AND SELECTION PROCEDURES 
Evaluation Criteria: 
Selection of successful firm will be based upon the submission required in this section. The firm is required to 
provide responses to each of the following: 
 

• Financial stability and direct experience of the responding firm; 
• Evidence of project financing, which may include a letter of commitment from a lending institution, 

preferably one that has provided funding to the firm for previous projects. 
• Proffer of community benefits which contribute to a sense of place and activation of the City’s urban core, 

especially those with a historic component or that pay tribute to an area’s local history. 
• Transportation and parking impacts 
• Environmental/Site sustainability  
• Short-term construction impacts 
• Project timeline  
• Near-term and long-term economic development impact 
• Financial offer for the subject property 
• Projected real estate assessment pre-development and post development 

 
Selection Procedures: 

• The City of Hyattsville Staff will review written proposals and schedule in-person interview presentations 
tentatively scheduled for June 8, 2016. 

• The firms will provide public presentations to the City Council and then the public on July 18, 2016 and 
again on July 28, 2016.   

• City Staff will issue a memorandum to the City Council on or before September 5, 2016.  The 
memorandum will provide an assessment of each proposal and a recommendation to the City Council 
requesting authorization to negotiate and execute a development agreement with the recommended firm. 

• The City will negotiate with the recommended firm a Development Agreement and separately a Purchase 
Agreement that will serve as development and transfer instruments.  

 
GENERAL CONDITIONS FOR PROPOSALS 
 
Failure to read the (RFP) and comply with its instructions will be at the firm’s own risk.  Corrections and/or 
modifications received after the closing time specified in this RFP will not be accepted.  The proposal must be 
signed by a designated representative or officer authorized to bind the firm contractually. Submission of a signed 
proposal to the City will be interpreted to indicate the firm’s willingness to comply with all terms and conditions 
set forth the herein. 
 
SUBMISSION OF PROPOSAL  
 
The RFPs will be received by the City Clerk, no later than 4:00 pm, on Wednesday, May 11, 2016, and shall be 
mailed or hand delivered to: 
 

The City of Hyattsville 
4310 Gallatin Street 
Hyattsville, Maryland 20781 
Attn: Laura Reams, City Clerk 
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For additional information regarding the services specified in this request for qualifications, contact Jim Chandler, 
Assistant City Administration in writing by email at jchandler@hyattsville.org.  Questions specific to this solicitation 
will be accepted via email until 5:00 PM on Thursday, April 7, 2016.  
 

TECHNICAL & SEALED FINANCIAL PROPOSAL BID SECTIONS 
 
A firm responding to this Request for Qualifications (RFP) for the “Reuse/Reuse of 4310 Gallatin Street” must 
submit a technical proposal prepared in accordance with the guidelines stated in the RFP. Failure to comply with 
these requirements will result in a disqualification of the application. The City will base the selection of firms on 
documentation submitted in the Technical Proposal and Separate Sealed Financial Proposal.  The proposal must 
address the firm’s experience, methodology regarding the proposed reuse or redevelopment of the site, a 
projected development schedule and provide sufficient detail of similarly completed work. 
 
Applicants must submit Seven (7) total,  f i v e (5) bound,  one (1) unbound and one digital pdf copy of 
the proposal on thumb drive.  Each firm will be evaluated based on information provided in their proposal 
and subsequent presentations.  
 
 
EVALUATIONS OF PROPOSALS AND AWARD OF CONTRACT 
 
The RFPs will be publicly opened and read on Thursday, May 12, 2015 in the Prangley Room of the City of 
Hyattsville’s Municipal Building, 4310 Gallatin Street, Hyattsville, Maryland. 
 
Proposals from all firms meeting the minimum qualifications detailed in this solicitation will be reviewed and 
evaluated. The firms providing responses to this solicitation that best meet the experience and approach will 
then be selected for interviews.  
 
The City reserves the right to reject any and all RFP submissions and further reserves the right to re-issue the 
RFP. 
 

OFFER TO REMAIN FIRM 
 
Any financial offer proffered with a proposal must be valid for a period of 150 days from the due date of the 
proposal once the firm is selected. 

 
AMENDMENT OR CANCELLATION OF THE RFP 
 
The City of Hyattsville reserves the right to cancel, amend, modify or otherwise change this application process 
at any time if it deems to be in the best interest of the City of Hyattsville to do so. 
 

PROPOSAL MODIFICATIONS 
 
No additions or changes to any proposal will be allowed after the application due date, unless such modification 
is specifically requested by the City of Hyattsville. The City, at its option, may seek retraction and/or 
clarification by an applicant regarding any discrepancy or contradiction found during its review of applications. 

 

mailto:jchandler@hyattsville.org
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SUSPENSION AND/OR DEBARMENT 
 
Firms, Contractors, Companies or Sub-Contractors which are either suspended or debarred from performing 
work by the State of Maryland or within Prince George’s County, Maryland are prohibited from submitting an 
application under this Program. A firm that submits a proposal that is found to have been suspended and/or 
debarred from conducting business within Prince George’s County, Maryland, such firm will be reported to 
the State’s Attorney General and Comptroller’s Office. 

 
PRESENTATION OF SUPPORTING EVIDENCE 
 
Firms responding to this solicitation must be prepared to provide substantiation of any experience, performance, 
ability and/or financial sureties claimed in their proposal that the City of Hyattsville deems to be necessary or 
appropriate. 

 
ERRONEOUS DISBURSEMENT OF FUNDS 
  
The City of Hyattsville reserves the right to correct any inaccurate awards of monies under this Program made 
to an applicant. This may include, in extreme circumstances, revoking an award of funds made under this 
program to an applicant subsequently awarding those funds to another applicant. 

 
PROPOSAL PREPARATION COSTS 
 
Firms are responsible for all costs and expenses incurred in the preparation of a proposal to respond to this 
solicitation. 

 
THIS SOLICAITION IS NOT A CONTRACT 
 

This solicitation is not a contract and will not be interpreted as such. 
 
SUB-CONTRACTORS 
 
The firm submitting a proposal certifies and warrants that all payments of fees charged by any sub-contractors 
pursuant to that contract are the sole responsibility of the contractor.   

 
LEGAL TERMS 
 
It is the policy of the City of Hyattsville that all legal disputes are heard in a court of law in Prince George’s 
County, Maryland, and that each party is responsible to pay for the cost of their own legal fees.  
 
The  City  of  Hyattsville  will  not  agree  to  terms  that  are  not consistent with this policy. 

END OF RFP 
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