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REQUEST FOR PROPOSAL 

 

The City of Hyattsville, Maryland invites sealed responses to this Request for Proposals (RFP) #CED10022015, 

for “Pay-by-Phone Parking Services” for the City of Hyattsville. 

 

LATE PROPOSALS 

 

Responses to this Solicitation received after the December 11, 2015 at 4 PM are considered late and may not, 

under any circumstances, be considered for any award resulting from the solicitation. 
 

PROPOSAL WITHDRAWAL/MODIFICATION 
 

Proposals may be withdrawn or may be modified by the applicant upon receipt of a written request received 

before the time specified for due date and due time. Requests to withdraw or modify a proposal received after the 

solicitation due date and due time will not be considered.  

 

BACKGROUND AND OBJECTIVE 

 

The City of Hyattsville is a growing community with revitalizing business districts and exciting 

economic growth. Hyattsville is located only one mile from Washington DC and is approximately 2.7 

square miles of historic and urban residential, commercial, industrial and high-density mixed-use 

residential/commercial/office development. The City has three investment districts: Prince George’s Plaza, West 

Hyattsville, and the Gateway Arts District.  

 

The City has 166 on-street parking spaces, and 206 additional parking spaces distributed among 4 public lots. 

The Duncan Liberty single-head meters cover 111 on-street spaces, while the remaining spaces are managed by 

Duncan Multi-Space Meters. All devices accept coins and credit-cards.  

 

The City of Hyattsville has convenient access to transit and transportation options for residents and visitors.    

We are located on the Metro’s Green and Yellow line, served by two stations: West Hyattsville and Prince 

George’s Plaza. We are also located near the region’s three airports: Baltimore Washington International, 

Reagan National (accessible via Metro) and Dulles. 

 
The City of Hyattsville is in close proximity to the University of Maryland campus at College Park as well as 

many other private and public colleges and universities.  Public and private schools for all age groups include 

Northwestern High School and the nationally recognized DeMatha Catholic High School. 

 

The goal of this RFP is to enter into a contract with a firm to provide a fully functional pay-by-phone parking 

system within Hyattsville, Maryland. The system should cover all public parking spaces within Hyattsville City 

Limits. The firm will be responsible for all costs associated with the service, and will not provide the City with 

any invoices regarding the service. The firm will be responsible for all start-up and ongoing costs, including 

credit card fees. All parking fees should be collected by the firm and transferred to the City within two (2) days 

of receiving it, while the firm will recoup costs through a convenience fee that will be borne entirely by the 

customer.  
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RFP Solicitation Schedule 

 

October 2, 2015: Solicitation 

October 20, 2015: Optional site tour 

December 11, 2015: Submissions due 

December 16, 2015: Evaluation period commences 

January 5, 2015: Firms selected to interview 

February 4-10, 2016: Interviews 

February 22, 2016: Evaluation period concludes 

February 15, 2016: Firm is selected, pending council approval 

March 1, 2016: Contract is negotiated and executed 

 

These durations and dates are for informational purposes only and the City reserves the right to revise any of the 

durations and to terminate and/or to not initiate any and/or all of the solicitation steps.  
 

 

RECORDS & REPORTS 

 

The City will require the firm to maintain an original set of records on work performed including dates, 

property address, specific work performed and Contract employees. The  City  will  be provided  a  duplicate  

set  of  records,  but  upon  request  may  require the firm to provide specific records for the purpose of 

confirming City records or use in litigation. 

 

PRE-BID SITE TOUR 
 

There is an optional Pre-Bid Site Tour for interested applicants on October 20, 2015. If an applicant would like to 

participate, please email Assistant City Administrator, Jim Chandler, by email at jchandler@hyattsville.org.  

 

SCOPE OF SERVICES 

 

In order for the applicant to be considered, it is necessary that they meet the following qualifications: 

 

 A minimum of three years experience operating a similar pay-by-phone system, including the management 

of pay-by-phone for at least two municipalities in North America 

 Push notifications must be able to be sent to Duncan’s Solutions System 

 The vendor must be PCI DSS and PCI-PA DSS Level 1 certified 

 

Statement of Work and Specifications 

 

These are the services that the City of Hyattsville is requesting from the firm. These services should be supplied 

for all public parking spaces. The application should demonstrate how the firm plans on fulfilling these services.  

 

 The firm is to provide a pay-by-phone service for all public parking in the City. The services should be 

primarily offered through a customer friendly phone application that is easily downloadable.  

 The firm is to provide options for customers to use a desktop and mobile web interface in order to manage 

their account.  

 There must be a dedicated phone number that customers may call to start a parking session without any 

mailto:jchandler@hyattsville.org
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devises or pre-registration. 

 The firm must provide live customer service during the hours that parking is enforced.  

 Customers must be able to register via Interactive Voice Response (IVR) system, or through a live 

customer service representative.  

 The City will not pay the firm for any of their services, but rather the firm will recoup costs spent on 

advertising, decals, enforcement integration, customer service, and administration through a convenience 

fee which will be entirely borne by the customer. The convenience fee must be agreed to by the City, and 

any changes to the fee may only occur with agreement from the City.  

 Customers should be able to select the amount of time they would like to stay at the meter in 30 minute 

increments, assuming they follow the time limits provided by signage.  

 The firm will be responsible for providing marketing materials, signs, decals, etc., which are to be 

approved by the City. 

 The firm is responsible for installation of all signs and decals related to the pay-by-phone services.  

 It would be preferable for the firm to provide enforcement technology that is compatible through Apple 

IOS and Android technology. 

 The firm will be responsible for managing all accounts, transactions, and customer service related to pay-

by-phone.  

 The firm should have a sophisticated data management system, through which the customer can track their 

parking history and payments. 

 The firm’s data management system should be accessible to the City online, and include real-time parking 

information, raw data on parking in the City, and understandable data reports distributed regularly which 

can be customizable to the needs and objectives of the City. The reports must be exportable to Excel 

spreadsheets. 

 No customer data is to be sold to outside firms, and should be destroyed following the completion of the 

contract to ensure it is not sold afterwards.   

 The firm must be able to have the system installed within 60 days of the Notice to Proceed.   

 The firm should have ability to communicate with customers about their parking purchase over text 

message, including a warning text prior to the expiration of the parking purchase.  

 It would be preferable if the system had capability for a “closed-wallet system.” 

 The firm should have options that accommodate the Spanish-speaking population. 

 

PROPOSALS SHOULD INCLUDE 
 

Proposals should demonstrate the applicant’s ability to complete the services stated in the previous section: 

“Scope of Services.” The proposal should detail how the firm would approach City of Hyattsville’s project. 

While this is not an exhaustive list, the proposal should include: 
 

 The level of staffing, fields of expertise and resources that will be allocated to this project  

 All of the equipment that is compatible with the firm’s technology  

 Capabilities and experience of your firm in developing, implementing, and managing a pay-by-phone 

phone project in a parking environment that includes individual meters, and pay-stations (include years of 

experience) 

 Examples of cities/towns of a similar size to Hyattsville where your firm has implemented a pay-by-phone 

parking system (include contact information, if available)  

 Detailed description of how a user would: set up, access and manage their pay-by-phone account, 

including a description of ease of use 

 A description of how customer service will be handled; this will include details about how customer calls 

and complaints will be handled, the hours of operation for customer service, and how many calls can be 
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handled simultaneously 

 A description of how the pay-by-phone system will be advertised and marketed (i.e. signage, incentives for 

1
st
 time users, etc), and how your firm will work with the City to market and promote the program  

 A plan for how your firm will share the data with the City, and a description of what data will be available 

and how up-to-date it will be 

 A description of any additional equipment that will be necessary to be an overall effective system 

 A description of how the system will be enforced  

 A business plan that shows no up-front or on-going cost to the City, as well as how the convenience fee 

was formulated 

 Validation that customer personal and financial data are compliant with standards set forth by the Payment 

Card Industry Data Security Standards (PCI compliancy)  

 

Firm’s Qualifications 

 

Proof of the following qualifications should be included in the proposal in order to demonstrate the firm has the 

experience and financial strength in order to complete commitments made in the contract. Your proposal must 

include the following: 

 

 Audited financial statements for the past 3 years 

 Narrative of your company history 

 Identification and description of any incidents, in the last five (5) years, by which a contract with your firm 

was terminated for any reason whatsoever 

 Resumes of key personnel who will work on this project and qualifications of the firm’s personnel and any 

specialty subcontractors included in the members of the team who will perform the work. 

 

EVALUATION CRITERIA AND SELECTION PROCEDURES 

 

Procedure:  

 

Following the City receiving all the proposals, a selection committee will review and evaluate them according to 

the criteria below. The three (3) proposals that earn the most points will be asked to present their proposal to the 

City and answer questions from City staff. The City staff will then nominate a proposal to the City Council, and 

the firm will be selected pending City Council approval. 

 

Evaluation Criteria: 

 

The following criteria will be considered. The score of each proposal will be out of 100 points, with the 

following points being possible from each category: 

 

 

Evaluation Criteria Points 

Quality of Data Available to the City/Quality of Reports 30 

Ease of Use for Customer and City 25 

Cost of Convenience Fee 10 

Compatibility with Current City of Hyattsville Equipment 25 

Experience and Qualifications 10 
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GENERAL CONDITIONS FOR PROPOSALS 

 

Failure to read the (RFP) and comply with its instructions will be at the firm’s own risk. Corrections and/or 

modifications received after the closing time specified in this RFP will not be accepted. The proposal must be 

signed by a designated representative or officer authorized to bind the firm contractually. Submission of a signed 

proposal to the City will be interpreted to indicate the firm’s willingness to comply with all terms and conditions 

set forth the herein. 

 

SUBMISSION OF QUALIFICATIONS  

 

The RFPs will be received by the City Clerk, no later than 4:00 pm, Friday, December 11, 2015, and shall be 

mailed or hand delivered to: 

 

The City of Hyattsville 

4310 Gallatin Street 

Hyattsville, Maryland 20781 

Attn: Laura Reams, City Clerk 

 

For additional information regarding the services specified in this request for proposals, contact Jim Chandler, in 
writing by email at jchandler@hyattsville.org.  Questions specific to this solicitation will be accepted until 4:00 PM on 

Thursday, December 3, 2015. 
 

TECHNICAL BID SECTION 

 

A firm responding to this Request for Proposals (RFP) for the Pay-by-Phone Parking Services of the City of 

Hyattsville must submit a technical proposal prepared in accordance with the guidelines stated in the RFP. 

Failure to comply with these requirements will result in a disqualification of the application. The City will base 

the selection of a firm on documentation submitted in the technical proposal.   

 

Applicants must submit seven total copies of their bid. These copies must adhere to the following format: 

five (5) bound,  one (1) unbound and one (1) digital pdf copy of the proposal on thumb drive.  Each firm 

will be evaluated, rated and/or ranked, based on information provided in their proposal.  

 

EVALUATIONS OF PROPOSALS AND AWARD OF CONTRACT 

 

The RFPs will be publicly opened and read on Wednesday, December 16, 2015 in the Prangley Room of the 

City of Hyattsville’s Municipal Building, 4310 Gallatin Street, Hyattsville, Maryland. 

 

Proposals from all Firms meeting the minimum qualifications detailed in this solicitation will be reviewed and 

evaluated. The Firms that send the strongest proposals will be asked to make a presentation of their proposal, and 

answer any relevant questions from the City staff.  

 

The City reserves the right to reject any and all RFP submissions and further reserves the right to re-issue the 

RFP. 

 

 

AMENDMENT OR CANCELLATION OF THE RFP 

 

The City of Hyattsville reserves the right to cancel, amend, modify or otherwise change this application process 



6 
 

at any time if it deems to be in the best interest of the City of Hyattsville to do so. 

 

PROPOSAL MODIFICATIONS 

 

No additions or changes to any proposal will be allowed after the application due date, unless such modification 

is specifically requested by the City of Hyattsville. The City, at its option, may seek retraction and/or 

clarification by an applicant regarding any discrepancy or contradiction found during its review of applications. 

 

SUSPENSION AND/OR DEBARMENT 

 

Firms which are either suspended or debarred from performing work by the State of Maryland or within Prince 

George’s County, Maryland are prohibited from submitting an application under this Program. A Firm that 

submits a proposal that is found to have been suspended and/or debarred from conducting business within Prince 

George’s County, Maryland, will be reported to the State’s Attorney General and Comptroller’s Office. 

 
PRESENTATION OF SUPPORTING EVIDENCE 

 

Firms responding to this solicitation must be prepared to provide substantiation of any experience, performance, 

ability and/or financial sureties claimed in their proposal that the City of Hyattsville deems to be necessary or 

appropriate. 

 
PROPOSAL PREPARATION COSTS 

 

Firms are responsible for all costs and expenses incurred in the preparation of a proposal to respond to this 

solicitation. 
 
THIS SOLICAITION IS NOT A CONTRACT 

 

This solicitation is not a contract and will not be interpreted as such. 

 

SUB-CONTRACTORS 

 

The firm submitting a proposal certifies and warrants that all payments of fees charged by any sub-contractors 

pursuant to that contract are the sole responsibility of the firm. 

  

LEGAL TERMS 

 

It is the policy of the City of Hyattsville that all legal disputes are heard in a court of law in Prince George’s 

County, Maryland, and that each party is responsible to pay for the cost of their own legal fees.  

 

The  City  of  Hyattsville  will  not  agree  to  terms  that  are  not consistent with this policy. 

END OF RFP 
 
 

 

 


